® Ganaral BiEsiness Adminis rathon
® Coorgénation of Volumbesrs @ Communications @ Sacrotarial Duties
® Buliding and Equimant Maintsnance and Aepalr * Purchasing
DEPDC Orginizational Structure ® Transpartation ® Veniclo Maintonancs
sSataty @ Ublibes

= Accounting

wJaniforial Duties
® Racondkeapl g

Admin. Team

® Prysical Flant
® Roquisitioning

[Child Protection and Rights)
{Makong Ragion Indiginous Child Rights Homa)

® Mamorandwm of Understanding (MOL

Team

® Policy B Programme
® Budgsling & Fundralaing
® Human Resources

® Lite Skills!Vocational Motworking

Development
® Multl-Organizational Cooparatian

Team

® CPA Mae Sai
® MREICAH

& Staff Peer Support @ Staff Exchange
® Seminars @ Camps/!Study Towrs

#® Community=-Buiiding @ Enfertaimment
® Day-1o-Day Care ® firls and Culture
® Village "Safety Net® Project @ Sports
® Village Volunteers ® Seli-defense

® Programme Expansion

& ji-hour Holline @ Investigation % Rescua
® Prodaction

Team
® Mabworking
#® Resourcing

® Treatmant ® Rapalriation
® Emargancy Shaltar ® Case Conference

® Counzaling and Social Welfara @ Legal Sarvices

® Staff Training

Education
Team

Clagsroom
® Research

® Yosational Training
® Hall Day School Curriculum

® Clasaroom Teaching
# Figld Tripa |Educaiion+ Adwveniure Trips)

® Eindergarien/Pre-achoal ® Whoba-Lile
Educaiion ® Aduli Ediscaticn @ Vilkspe Leader B4 ® Communily Education Cenire
& Mekong Study Cenire (MEC]

& Shori-/Long-term Vooational Training Cusriculum

*rongulissd commitien avslnble
® Youll Volunbeer/infemehip Curriculum @ Community Parlicipation

bo Com Team on & nesds Daals



